- REGULAR BOARD OF DIRECTORS MEETING
| Mendocino Community Center

998 School Street
Mendocino, CA 95460
W Wednesday, May 19", 2010
: PO L T 5:30 p.m.
CUTOAT RO o
district
— AGENDA

1.0, CALL TO ORDER
Call to Order and Roll Call

2.0 APPROVAL AND ADOPTION OF AGENDA, May 19" 2010
Items to be removed from the agenda or changes to the agenda should be done at this
time.

3.0 APPROVAIL AND ADOPTION OF MINUTES
Finance Committee Meetings: April 27th and May 4th, 2010 pp.1&2
Regular Board Meeting: April 28", 2010 pp.3-5

4.0. PUBLIC PARTICIPATION
A maximum of 3 minutes is reserved for members of the public to address the
Board on items not listed on the agenda. Law (Government Code 54954.3)
prohibits the Board from taking action on matters not on the agenda. The board
may briefly respond to such public comment by asking questions to clarify the
speaker’s comments. The total time for public input on each item is limited to 20 minutes

{(Government Code 54952).

5.0 CORRESPONDENCE, WRITTEN AND ORAL
5.1 Election of Representatives to CARPD Board p. 6
5.1 Receipt of Complete Grant Application-OGALS pp.7-8

6.0 CONSENT CALENDAR

These items are considered routine in nature and will be approved with one motion.
6.1 Regular Claims

6.2 Agquatics Director pp. 9-10

6.3 Mendocino Area Director p. 11

6.4 Sports Coordinator p. 12

6.5 Grounds and Facilities Maintenance p.13

6.6 Special Projects Coordinator pp.14-15




7.0  Reports
7.1 Attorney
7.2 Board of Directors
7.3 Report from the “Friends of MCRPD”
7.4 District Administrator
7.5 Botanical Gardens
7.6 MECCA
7.7 South Coast

8.0 DISCUSSION/ACTION

8.1 Recommendations from Finance Committee

8.2 Program Operation at Gym at Old Recreation Center

8.3 SCORE Campaign Report-Jim Hurst

8.4 Report from Regional Park & Golf Course Committee-Jim Hurst

8.5 10 Year Lease Agreement between MUSD and MCRPD for the Mendocino
Community Center pp. 16-22

8.6 MOU with Mendocino Unified School District for Homework Club p.23
8.7 Recommendations for Expenditure of 2002 Per Capita Funds p.24

8.8 MOU with RCRC to Provide Recreational Opportunities on the South Coast
pp-25-29

9.0 CLOSED SESSION:

100 ADJOURNMENT

NOTICE TO THE PUBLIC
All disabled persons requesting disability related modifications for accommodations
including auxiliary aids or service may make such a request in order to ensure full
participation in a Recreation District public meeting, Such a request should be made to
Jim Hurst, Interim District Administrator, 300 S. Lincoln St., Ft. Bragg, CA 95437 no later
than seven days prior to the meeting,.

PLEASE NOTE: District agendas are posted at least 72 hours in advance of regular meetings on
the bulletin board at the District Office, CV Starr Community Center, 300 S. Lincoln Street,

Ft. Bragg, California, and the Mendocino Community Center bulletin board, Mendocino, CA
95460. District agendas are emailed to the Ft. Bragg Advocate and Mendocino Beacon at least

72 hours in advance of regular meetings.




FINANCE COMMITTEE MEETING
CV Starr Community Center
300 S. Lincoln Street
Ft. Bragg, CA 95437
Tuesday, April 27, 2010 - 9:00 AM

Meeting Minutes

1.0 The Finance Committee Meeting was called to order at 9:00 am with committee members
Harold Sipila and David Yeomans present. Also present were committee members Jim Hurst,
Michelle Gordon, Beth Pine, and Jerry Thomas.

2.0 M/s/c Yeomans-Sipila to approve the agenda.
3.0 Public Comment: None
4.0 Correspendence: None

5.0 Information/Discussion:

5.1 Financial Statements: Jim had questions regarding the balance sheet and financial statements
and recommendations for changes that Michelle and Wendy Boise will be making to the format
of the statements. The committee will recommend approval of statements to the Board, but
discussion of statement will continue to be an agenda item for finance committee.

5.2 Cash flow: There was discussion regarding the accuracy of the June revenue and
expenditures. Beth and Michelle gave their reasoning for the current projections in the cash flow
document.

5.3 David reported that the meeting with Westamerica Bank was positive, and an agreement was
reached for a moratorium, although the length of that deferral is still being negotiated. An
agreement with the Harbor District has been reached and will be given to the Board with
recommendation for approval.

5.4 Preliminary budget discussion. Jim recommended that this item be tabled for discussion at
the next Finance Committee Meeting. The committee concurred.

5.5 Resolution 10-05: There was discussion regarding the amount of the request for the advance.
It was agreed that the advance should be recommended at the maximum, 85% of the projected
property tax revenue, for approval by the Board.

5.6 Audit selection: Jim reported several letters declining the request and some calls for more
information, with two proposals submitted by the deadline. There was discussion regarding the
qualifications of those auditors who submitted proposals and preference based on the responses.
The committee will make a recommendation to the Board for the selection of Michael A.
Celentano, CPA as the audit firm for Fiscal Years ending June 30, 2010, 2011 and 2012.

Next Finance Committee meeting will be May 4 at 9:00 am, with the same agenda items.
Meeting adjourned at 11:00 am.

Respectfully submitted,
Beth Pine, Acting Secretary to the Board




FINANCE COMMITTEE MEETING
CV Starr Community Center
300 S. Lincoln Street
Ft. Bragg, CA 95437
Tuesday, May 4, 2010 - 9:00 AM

Meeting Minutes

1.0 The Finance Committee Meeting was called to order at 9:00 am with committee member
David Yeomans present. Harold Sipila was not present. Other committee members present were
Jim Hurst, Michelle Gordon, Beth Pine, and Jerry Thomas.

2.0 Agenda accepted.
3.0 Public Commient: None

4.0 Correspondence: Letter from vice president of Starr Foundation was sent declining the
funding of additional capital expenses for the Starr Community Center.

5.0 Information/Discussion:

5.1 Financial Statements:

5.2 Cash flow: Beth and Michelle spoke about some of the adjustments that have been made to
the cash flow for the remainder of the fiscal year and projections into the first quarter of the next
fiscal year. Discussion ensued. There was discussion regarding the capital expenses on the cash
flow. There was also discussion regarding the shortfall of operating capital in June. The time
frame for receipt of the advance on the property tax revenue is uncertain.

5.3 Jim stated that a letter requesting a moratorium on a second payment for the Regional Park
and golf course property has been sent, but no reply as of yet. Jim submitted an email from
Lawrence and Associates that discussed the time frame for taking soil samples and the need to
take core samples from the spoils accumulated. L & A will be in Fort Bragg the weekend of
May 7 to collect samples.

5.4 Preliminary budget discussion. There was agreement that the lease payment for the Regional
Park and golf course property that was forgiven should not appear as an expense in the 2010-
2011 budget. There was discussion regarding specific line items for the projected operating
budget.

Next Finance Committee meeting will be Wednesday, May 19 at 9:00 am, with the same agenda
items, with the addition of a preliminary capital budget.

Meeting adjourned at 10:35 am.

Respectfully submitted,
Beth Pine, Acting Secretary to the Board




REGULAR BOARD OF DIRECTORS MEETING
Mendocino Coast Botanical Gardens
Meeting Room
18220 N. Highway One, Fort Bragg
Ft. Bragg, CA 95437
Wednesday, April 28", 2010
4:30 p.m.

Meeting Minutes

4:30-5:30 the Board of Directors were given an annual tour of the Botanical Gardens by Garden’s
Administrative Director Ry Southard.

1.0 The meeting was called to order at 5:30 pm. Board members present: Yeomans, Sipila,
Yanez, and McColley. Jason Hurst arrives at 5:35.

Yeomans began the meeting by inviting Ry Southard to present a “state of the gardens”
presentation following the Board’s annual tour. Ry noted that the Botanical Gardens has gone
through a lot of changes over the years, and has truly become the “gem” of the coast. The
operating budget is 1.1 million, with revenues similar to that of the Skunk Train. It is
successfully operated by a non-profit organization. Ry spoke of his 5 year plan for the Gardens
to work on much needed infrastructure. A 3-5 million dollar capital campaign will begin soon.

2.0 M/s/c: McColley/Yanez to approve the Agenda for April 28, 2010.

3.0 April 7 minutes-“not” needs to be changed to “no” and “additional” misspelled. Remove
word “agenda” and replace with “minutes”™.
M/s/c: Yanez/McColley to approve all minutes as corrected.

4.0 Public participation. Kelly King promoted the upcoming promotional and fundraising event
“Community Challenge Swim Event” on May 30™,

5.0 Correspondence:
LAFCO election notice. Yeomans suggested that the candidates be contacted and asked for
information regarding their candidacy and the subject wili be tabled and decided upon at the June

meeting.

6.0 Consent Calendar:

M/s/c:Yeomans-Sipila to pull regular claims from consent calendar.

6.2-6.5 Discussion and questions regarding some of the specific bills followed. Yeomans
suggested that the utility bill submitted by the City of Fort Bragg be removed from the approval
of claims in order for him to have the opportunity to discuss it with city staff.

M/s/c: Yeomans-Yanez to approve the regular claims with the exception of the utility
McColley/Sipila to approve the remainder of the consent calendar.




7.0 Reports:

7.1 Jon McColley met with Sarah Wagner from hospital and discussed the state requirements
needed prior to utilizing the Starr Center for physical therapy. Title 24 requirements will need to
be met, but there needs further investigation to find out what standards will need to be in place to
meet the requirements.

7.3 Melissa Ivankay, Friends of MCRPD, gave a report about the upcoming skate park
fundraising event on Memorial Day weekend. The “Friend of MCRPD” is requesting a “wish”
list of needs that the “Friends” will work towards fulfilling. June 20® will be the SCORE
Campaign ‘kick-off” event.

7.4 Jim noted that he has been interim for eight weeks, and he praised the staff for their efforts
during this transition.

7.5 Yeomans and Jason Hurst officially transitioned Jason into the liaison role as committee
member to the Botanical Gardens at their Board Meeting. Jason Hurst also reported that that the
skate park planning is going well and that groundbreaking should begin by June 30™. Jason and
Jim Hurst both attended the ad hoc committee meeting with MUSD and found them very
receptive to the proposals for a lease agreement for the Mendocino Community Center, and the
District now awaits a response from the MUSD Board. Jason is also working on community
outreach for automatic withdrawal from paychecks for fees to the Starr Center and he is working
on development of a list serves and the MCRPD website.

7.6 MCRPD is hosting the next MECCA meeting.

7.8 RCRC and MCRPD are finalizing an MOU between the two entities. Board Members and
MCRPD staff will be attending the next RCRC Board meeting. Jim Levine noted that the
common goal is to bring more recreation to the South Coast. The annual Rec Rally will be on
July 24™. McColley asked about MCRPD historically holding an annual meeting on the South
Coast, and he thinks it would be a good idea to be a presence there again.

8.0 Discussion/Action Items:

8.1 Financials for March were provided. Yeomans and Hurst commented that we will continue
to be making changes to the format of the statements that will allow them to be more easily read
and understood in relation to “cost centers”. The Finance Committee recommends approval of
the statements.

M/s/c: McColley-Yanez to approve the balance sheet for financial statements March, 2010.

8.2 Yeomans spoke about the fragile cash position of the District. However major
accomplishment have been made, including satisfying the pending litigation on the golf course
property and the dismissal of that litigation with payments brought current by MCRPD securing
a short-term loan to make the payments and achieve concessions from the bank regarding the
loan. The preliminary budget for 2010-2011 has been discussed and a fiscal year 2010-2011
preliminary budget will be available for Board review next month.

8.3 Resolution 10-05:Yeomans stated that the Finance Committee is recommending requesting a
constitutional advance for the maximum of 85% of the projected property tax revenue for 2010-
2011.

M/s/c Sipila-Hurst to approve a request to the Mendocino County Board of Supervisors for 85%
of the projected property tax revenue for fiscal years 2010-2011.

8.4 No item.

8.5 No item




8.6 Campaign gift request letters are being personally addressed by Yeomans and Jim Hurst as
part of the SCORE campaign effort. -

8.7 Jim Hurst requests approval of item 8.10-Agreement with the Harbor District. Lawrence
and Associates has begun its soil sampling to begin the permitting process to accept the dredge
spoils.

8.8 M/s/c: McColley-Yanez to Approve MOU with Mendocino Land Trust for Use of Heider
Field for Crafts Faire for May 29, July 3, July 24,

8.9 M/s/c: Yanez-McColley to approve MOU with Crafis Faire Organizers.

8.10 Yeomans noted that this agreement has changed from previous versions and that the tipping
fees will be set and possibly negotiated at a later date and that there will be no deposit or
advances in this agreement. There was discussion regarding the bid process for the acceptance
of the dredge spoils from the Harbor District and the likelihood that the MCRPD will be the
lowest priced competitor in the process.

M/s/c: Yanez/McColley to enter into an agreement between the Mendocino Coast Recreation and
Park District and the Noyo Harbor District that is the Letter of Agreement.

8.11 M/s/c: Hurst/Yanez to select from responses to the Request for Proposals Michael Celintano
as auditor for the Mendocino Coast Recreation and Park District for the fiscal years 2009-2010

and 2010-2011.

9.0 Closed Session: No report or action taken.
10.0 Meeting adjourned at 7:35 pm.
Respectfully Submitted,

Beth Pine
Acting Secretary to the Board







