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i\ REGULAR BOARD OF DIRECTORS MEETING
‘ C.V. Starr Community Center
300 S. Lincoln Street
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Fort Bragg, CA 95437
Wednesday, July 14*, 2010
‘ 5:30 p.m.
AGENDA
CALL TO ORDER
Call to Order and Roll Call

APPROVAL AND ADOPTION OF AGENDA, July 14“’, 2010
Items to be removed from the agenda or changes to the agenda should be done at this
time.

APPROVAL AND ADOFPTION OF MINUTES
Finance Committee Meetings: June 15™ and July ', 2010 pp. 1-3
Regular Board Meeting: June 16®, 2010 pp.4-6

PUBLIC PARTICIPATION
4.1 Public Meeting 6:00 pm:
a. Receive Comments Regarding MCRPD Operating and Capital
Budgets for the Fiscal Year Ending June, 2011
4.2 b. Adoption of Final 2010-2011 Operating and Capital Budget

A maximum of 3 minutes is reserved for members of the public to address the

Board on items not listed on the agenda. Law (Government Code 54954.3)

prohibits the Board from taking action on matters not on the agenda. The board

may briefly respond to such public comment by asking questions to clarify the

speaker’s comments. The total time for public input on each item is limited to 20 minutes
(Government Code 54952).

CORRESPONDENCE, WRITTEN AND ORAL

CONSENT CALENDAR

These items are considered routine in nature and will be approved with one motion.
6.1 Regular June, 2010 Claims pp.7-10

6.2 Aquatics Director pp. 11-12

6.3 Mendocino Area Director p. 13

6.4 Sports Coordinator p. 14




6.5 Grounds and Facilities Maintenance p.15
6.6 Special Projects Coordinator pp.16-17
6.7 Front Desk Operations p.18

7.0  Reports
7.1 Attorney
7.2 Board of Directors
7.3 Report from the “Friends of MCRPD”
7.4 District Administrator
7.5 Botanical Gardens
7.6 MECCA
7.7 South Coast

8.0 DISCUSSION/ACTION
8.1 Review of June, 2010 Financial Statements

8.2 Discussion and Possible Approval of MOU and Lease Agreement with RCRC
to Provide Recreational Opportunities on the South Coast pp.19-30

8.3 MOU with FBUSD and MCRPD for Second Grade Red Cross Learn-to-Swim
Program pp. 31-32

8.4 Staff Responsibilities and Assignments
8.5 SCORE Campaign Report-Melissa Ivankay

8.6 Discussion and Possible Approval Regarding Display of “Our Town Fort
Bragg” Mural by Redwood Elementary Students at the Starr Center

8.7 Annual Renewal of Lease Agreement with Mendocino Theatre Co. pp.33-34
9.0 CLOSED SESSION

10.0 ADJOURNMENT

NOTICE TO THE PUBLIC
All disabled persons requesting disability related modifications for accommodations
including auxiliary aids or service may make such a request in order to ensure full
participation in a Recreation District public meeting. Such a request should be made to
Jim Hurst, Interim District Administrator, 300 S. Lincoln St., Ft. Bragg, CA 95437 no later
than seven days prior to the meeting.

PLEASE NOTE: District agendas are posted at least 72 hours in advance of regular meetings on
the bulletin board at the District Office, CV Starr Community Center, 300 S. Lincoln Street,

Ft. Bragg, California, and the Mendocino Community Center bulletin board, Mendocino, CA
05460. District agendas are emailed to the Ft. Bragg Advocate and Mendocino Beacon at least
72 hours in advance of regular meetings.




FINANCE COMMITTEE MEETING
Harbor Lite Lodge
Ft. Bragg, CA 95437
Thursday, July 1, 2010 - 9:00 AM

Meeting Minutes

1.0 The Finance Committee Meeting was called to order at 9:10 am with committee members
David Yeomans and Harold Sipila present. Other committee members present were Jim Hurst,
Beth Pine and Jerry Thomas.

2.0 M/s/c Yeomans/Sipila to approve Agenda as presented.

3.0 Public Comment: Jerry Thomas brought up the issue of the District’s philosophy regarding
the perception of the Starr Center mirroring a health club. There was discussion regarding the
philosophy of the District and the financial gain to the Starr Center due to the change in drop-in
passes. Jim and Beth noted that the change is mostly how services are being offered and that
there has not been a significant increase in attendance or revenue in regard to the change.

4.0 Correspondence: None
5.0 Information/Discussion:

5.1 Cash flow: Mendocino Revenue is significantly lower than projected. There was concern
that the projections for July revenue is too high. The SCORE brought in $36,000 this fiscal year.
The majority is designated for Capital projects. Melissa provided Jim with a report of the
designation for the entire account. There are line items for Friendship Park, scholarships, tile
project, operating costs, etc. There is a total of $46,000 now being held by the Friends. There
was discussion regarding the Kudos 4 Kids and ASSETS program and the budget negotiations
for the after school programs with the school district and the county.

5.2 Harbor District Negotiations: The only significant issue with the dredge spoils is the salinity
of the material. Jim noted that the spoils should not be placed in the watershed of the Scholer’s

Bog or Newman Gulch, which means that Summers Lane would likely be the access to the
storage site.

5.3 Final Budget Revisions: Jim noted that he does not have any revisions to the budget at
present, but that he will have actuals for the final approval.

Next Finance Committee meeting will be Tuesday, July 13, 2010 at 9:00 am, with the cash flow
and Final Budget revisions, Harbor District and June Financials as agenda items.

Meeting adjourned at 10:25 am
Respectfully submitted,

Beth Pine




FINANCE COMMITTEE MEETING
CV Starr Community Center
300 S. Lincoln Street
Ft. Bragg, CA 95437
Tuesday, June 15, 2010 - 9:00 AM

Meeting Minutes

1.0 The Finance Committee Meeting was called to order at 9:00 am with committee members
David Yeomans and Harold Sipila present. Other committee members present were Jim Hurst,
Michelle Gordon, Beth Pine and Jerry Thomas. Wendy Boise and Melissa Ivankay were also
present

2.0 M/s/c Yeomans/Sipila to approve Agenda as corrected.
3.0 Public Comment:

4.0 Correspondence: None

5.0 Information/Discussion:

5.1 Cash flow: Michelle spoke of the projections for the remainder of the fiscal year. She has
indicated that the District is projected to break even this fiscal year.

5.2 May, 2010 Financial Statements: Wendy noted that she made some changes to the balance
sheet to “clean it up” and make it easier to read and understand. There was discussion regarding
the amount listed in the assets for the Regional Park and Golf Course Property and whether or
not that figure is accurate. There may be some duplication of numbers and there was discussion
regarding what values should be included in that number. Wendy and Jim have the history of
costs associated with the project and are able to check the accuracy of the figure. There was
discussion regarding the breakdown of facility rentals and how detailed the rental information
needs to be for budgeting purposes. There was continued discussion regarding the need for the
full facility breakdown of figures. There was discussion regarding the need for information in
regards to marketing and for management purposes. Much of the missing information is due to
the need for changes in the registration system. Jim has made several changes to the line items
in the preliminary budget which will be reflected in next fiscal year’s balance sheet. There was
discussion regarding the percentage of cost recovery for each facility. There was discussion
regarding the District’s assets and how the depreciated value is being recorded, as well as facility
depreciation.

5.3 Preliminary Capital budget: There was discussion regarding donations for capital projects
that will be transferred to the District for on-going capital projects. There was some clarification
as to what was still owed to the contractor for the Starr Center construction. Beth will make the
adjustments, and the preliminary Capital Budget will be included as part of the Preliminary
Budget to be approved at the Wednesday Board meeting.




Next Finance Committee meeting will be Tuesday, June 29, 2010 at 9:00 am, with the cash flow
and Harbor District, and final budget revisions as agenda items.

Meeting adjourned at 10:35 am

Respectfully submitted,

Beth Pine, Acting Secretary to the Board
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Mendo Coast Rec & Park Distriet

Purchase Journal For the Period From Jun 30, 2010 to Jun 30, 2010

Page: 1

Line Description Account ID Account Description Debit Amount Credit Amount
8180-14 Publications/Advertising FB 1,559.00

101 THINGS TO DO 2010-00U Accounts Payable GF 1,559.00
7800-14 Refunds 100.00

SOROPTIMIST 2010-00U Accounts Payable GF 100.00
7800-14 Refunds 50.00

BECKY WALKER 2010-00U Accounts Payable GF 50.00
7390-03 Waorkshop Exp. FB 8.00

AMERICAN RED CROSS 2010-00U Accounts Payable GF 8.00

janitorial supplies 7460-04 Household Exp. FB 230.35

janitorial supplies mendo 7460-06 Household Exp. Mendo 398.13

BAY WEST SUPPLY 2010-00U Accounts Payable GF 628.43

refund 7800-14 Refunds 75.00

PAT BELEW 2010-00U Accounts Payable GF 75.00

snacks 7380-05 Concession Supplies Mendo 147.49

reimburse for als check 7490-05 Friendship Park Exp 225.00
7420-06 District Special Exp. Mendo 56.85

PEG BROWN-LEVY 2010-00U Accounts Payable GF 42934

audit of books 8141-14 Professional Fees - Acctng. 660.00

MICHAEL CELENTANO 2010-00U Accounts Payable GF 660.00

membership 8100-14 Memships/Dues/Sem. FB 122.00

CHAMBER OF COMMERCE 2010-00U Accounts Payable GF 122,00
8260-14 ‘Transportation & Travel 90.93

CHEVRON USA 2010-00U Accounts Payable GF 90.93

outlet caps, cord, door lock 7460-04 Household Exp. FB 75.17

vacuum 7920-14 Small Tool Exp. 307.75

COAST HARDWARE 2010-00U Accounts Payable GF 382.92
7960-04 Utilities FB 92.03

COMCAST 20190-00U Accounts Payable GF 92.03
7500-06 Maint of Bldgs & Grounds M 32.95

DEEP VALLEY SECURITY 2010-00U Accounts Payable GF 32.95
7420-06 District Special Exp. Mendo 32.00

DEPT. OF JUSTICE 2010-00U Accounts Payable GF 32.00

day camp 7451-03 Day Camp Exp. FB 296.32

nature day camp 7452-03 Nature Day Camp Exp 35.00

DISCOUNT SCHOOL SUPPLY 2010-00U Accounts Payable GF 331.32

fingerprints 7420-04 District Special Exp. FB 48.00

Jim Hurst 2010-00U Accounts Payable GF 48.00

infield sand 7470-08 Aduit Sports Exp. FB 209.45

F.B. UNIFIED SCHOOL DISTRICT  2010-00U Accounts Payable GF 209.45

summer snacks 7451-03 Day Camp Exp. FB 282.93

F.B. UNIFIED SCHOOL DISTRICT  2010-00U Accounts Payable GF 282.93
7960-04 Utilities FB 1,763.74

F.B. WATER WORKS 2010-00U Accounts Payable GF 1,763.74




T12/10 at 12:15:10.76

Mendo Coast Rec & Park District

Purchase Journal For the Period From Jun 30, 2010 to Jun 30, 2010

Page: 2
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9200-00 New Pool Construction Exp. 122.33

GLASS ARCHITECTS 2010-00U Accounts Payable GF 122.33
7405-07 Kudos For Kids Program 284.56
7460-06 Household Exp. Mendo 127.77

HARVEST MARKET 2010-00U Accounts Payable GF 41233
§143-14 Professional Fees-Legal 707.70

JACKSON LAW OFFICE 2010-00U Accounts Payable GF 707.70
7960-04 Utilities FB 5,477.33

KEMGAS 2010-00U Accounts Payable GF 5,477.33
7440-01 Pool Supplies & Exp. FB 51.70

KNORR SYSTEMS, INC 2010-00U Accounts Payable GF 51.760
9260-00 Golf Course Miscellaneous E 7,098.72

LAWRENCE & ASSOCIATES 2010-00U Accounts Payable GF 7.098.72
7440-01 Pool Supplies & Exp. FB 4,996.17

LINCOLN EQUIPMENT 2010-00U Accounts Payable GF 4.996.17
7540-04 Maint. of Equip FB 415.01
7540-06 Maint.of Equip Mendo 200.00

M&M 2010-00U Accounts Payable GF 615.01
7960-06 Utilities Mendo 195.08

MENDO CITY COMM SERVICES ~ 2010-00U Accounts Payable GF 195.08
7490-05 Friendship Park Exp 377.75

MENDO CITY COMM SERVICES  2010-00U Accounts Payable GF 377.75
8220-15 Taxes and Assessments 2,886.31

MENDOCINO CO. AUDITOR 2010-00U Accounts Payable GF 2,886.31
7500-06 Maint of Bldgs & Grounds M 51.68

shower repair, grout 7500-04 Maint of Bldgs & Grounds FB 2173

MENDO MILL 2010-00U Accounts Payable GF 73.41

june rent 7880-06 Rent/Lease of Facilities Mend 185.00

M.U.S.D. 2010-00U Accounts Payable GT 185.00
7451-03 Day Camp Exp. Mendo 95.84

NASCO 2010-00U Accounts Payable GF 95.84
7960-04 Utilities FB 89.25

NORTH COAST SIGNAL INC 2010-00U Accounts Payable GF 89.25
7451-03 Day Camp Exp. FB 107.89

ORIENTAL TRADING COMPANY  2010-00U Accounts Payable GF 107.89
7340-04 Communication FB 1,495.51
7340-06 Communication Mendo 29.79
7340-04 Communication FB 67.66

AT&ET 2010-00U Accounts Payable GF 1,592.96
7340-06 Comimunication Mendo 122.45

AT&T 2010-00U Accounts Payable GF 122,45
7960-04 Utilities FB 8,000.00
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P.G. &E. 2010-00U Accounts Payable GF 8,000.00
7960-06 Utilities Mendo 6358.45

P.G.&E. 2010-00U Accounts Payable GF 658.45
7405-07 Kudos For Kids Program 10.66

RACINE'S 2010-00U Accounts Payable GF 10,66
7472-08 Adult Sports Exp. 8. Coast 1,291.14
7482-08 Youth Sports Exp. S. Coast 600.00

REDWOQOD COAST REC CENTER  2010-00U Accounts Payable GF 1,891.14
7420-04 District Special Exp. FB 12.00

JACOB RICHARDS 2010-00U Accounts Payable GF 12.00
7420-04 District Special Exp, FB 12.00

KYLIE RICHARDS 2010-00U Accounts Payable GF 12.00

socket, ant spray, steel wool, cleaner,  7500-04 Maint of Bldgs & Grounds FB 46.43

roofing supplies mendo 7500-06 Maint of Bldgs & Grounds M 78.06

gloves 7460-04 Household Exp. FB 39.11

ROSSI'S 2010-00U Accounts Payable GF 163.60
7400-07 ASSETS Program 510.79
7405-07 Kudos For Kids Program 191.26

SAFEWAY 2010-00U Accounts Payable GF 702.05

mendo program 7401-05 Afterschool Prog. Mendo 97.42

CAROL SALO 2010-00U Accounts Payable GF 97.42
7660-14 Office Exp. FB 368.71
7661-14 Office Exp. Mendo 7520
7405-07 Kudos For Kids Program 50.63
7660-14 Office Exp. FB 8.79
7300-14 Finance Charges 39.00
7660-14 Office Exp. FB 684.64

STAPLES CREDIT PLAN 2010-00U Accounts Payable GF 1,226.97
7390-03 Workshop Exp. FB 114,58

STAYWELL 2010-00U Accounts Payable GF 114.58
7470-08 Adult Sporis Exp. FB 140.69

THOMPSON'S PORTASEPTIC 2010-00U Accounts Payable GF 140.69
7340-04 Communication FB 94.76

US CELLULAR 2010-00U Accounts Payable GF 94,76
7660-14 Office Exp. FB 38.00

US POST OFFICE 2010-00U Accounts Payable GF 88.00
7960-04 Utilities FB 470.52

WASTE MANAGEMENT 2010-00U Accounts Payable GF 470.52
7960-06 Utilities Mendo 340.43

WASTE MANAGEMENT 2010-00U Accounts Payable GF 340.43
7380-02 Concession Supplies FB 664.03

WATER GEAR INC. 2010-00U Accounts Payable GF 664.03
7420-04 District Special Exp. FB 62.50
7420-06 District Speciai Exp. Mendo 27.75
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WHISPERING PINES 2010-00U Accounts Payable GF 90.25
safety plugs 7460-04 Houschold Exp. FB 26.29
CINDI WHITLOCK 2010-00U Accounts Payable GF 26.29
cleaner 7420-04 District Special Exp. FB 88.84
JOSEPH WINTERS 2010-00U Accounts Payable GF 86.84
cleaner 7460-04 Household Exp. FB 13,70
7660-14 Office Exp. FB 3.92
. 7660-14 Office Exp. FB 39.71
CESAR YANEZ 2010-00U Accounts Payable GF 57.33
street faire 7410-05 Special Event Exp. Mendo 51.31
70 OFFiCE SUPPLY 2010-00U Accounts Payable GF 5131
47,106.64 47,106.64







