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BOARD OF DIRECTORS

Barbara Burkey
Chair

Dave Shpak
Secretary

Zach Hayward

Craig Comen

MISSION

The mission of MCRPD is to
provide opportunities on the
Mendocino Coast that promote
physical and mental well-being
for everyone through active play,
community enrichment,

programs and events.

REGULAR MEETINGS

Third Wednesday of every month
@ 5:30PM@ various locations
designated in advance by the
Board. Meeting locations are
listed on agendas and MCRPD’s
Website.

AGENDA MINUTES AMENDED
Regular Board of Directors Meeting

Wednesday, December 18, 2024, at 5:30PM

Location:
Mendocino Coast Recreation & Park District
Office
401 N Harbor Dr. Fort Bragg, CA 95437
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NOTE: Zach Hayward was sworn in prior to the start of meeting.

CALLTO ORDER - 5:31PM

Call to order and roll call.
Board Present: Barbara Burkey, Dave Shpak, Zach Hayward, Craig Comen
Staff: Kylie Felicich, and Jamie Campione Public: 4 in attendance.

APPROVALAND ADOPTION OF AGENDA
ltems to be removed from or changes to the agenda should be made at
this time

Shpak motioned to approve Agenda, Comen 2nds, All in favor

PUBLIC PARTICIPATION, NON-AGENDA ITEMS
A maximum of 3 minutes is reserved for members of the public to
address the Board on items not listed on the agenda and the
total time for public input on a particular issue is limited to 20
minutes (Government Code 54954.3). The Board is prohibited
from discussing or acting on matters not on the agenda but may
briefly respond or ask a question for clarification (Government
Code 54954.2).

No Comments

STAFF REPORTS:

District Manager Report Kylie Felicich, page 1-2

District Recreation Supervisor Report Jennifer Saunders, page 3-4
District Business Manager Jamie Campione, page 5

e Burkey handed out a resignation letter effective on 12/31/24

OTHER REPORTS:
Friends of MCRPD — No official report, update on pending donation from an
organization
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5.2 South Coast — RCRC received approval from County to build Pavilion, Bower
Park projects will happen in stages

5.3 Mendocino Coast Botanical Gardens — Fol was a success, some theft
happening, and still hunting for more affordable insurance.

5.4  Personnel Committee — No Meeting

5.5 District Services Committee — No Meeting

5.6 Finance Committee — Considered P & L — Everything on track. Forecast looks
good. There are seasonal ups & downs.

5.7 Board of Directors — Dave attended training. Recommends everyone attend
when they can

6.0 DISCUSSION / ACTION
6.1 Consider proposed MOU/Agreement with Flockworks (KUDOS after school program with
FBUSD
— Jeff Tosh ED from Flockworks speaks about the program. The board suggests we keep this as
a rolling program where we can amend agreement as needed. Both organizations agree this is
fluid and expect changes will happen as we grow the program.
6.2 CARPD Resolution of recognition and appreciation of service to Director John Huff and
Director Angela Dominguez
- Angela accepts her certificate. John Huff is not present
6.3 Interview candidates and consider making an appointment to fill the MCRDD Board of
Directors vacancy
- Application received from Angela Dominguez
- - Board agrees they would be happy to have Angela again. Shpak motions, to
accept Dominguez to board. Burkey 2nds. All approve. Dominguez is sworn in.
6.4 Consider 2025 MCRPD Regular Board of Directors meeting dates & locations
- Board suggests adding a location in Westport for April. Shpak moves to approve
as amended with the addition of a Westport location. Burkey 2nds, All approve.
6.5 Consider a budget increase of $10,000 for gymnastics and $25,000 to move to new
facility.
- Board suggest we continue to discuss the possibility of a resiliency center at 100 N
Main. After discussion board suggests we consider 530,000 to cover unknown
expenses. No action needed.
6.6 Consider Kayaking program and the Explore The Coast Grant from California State
Coastal Conservancy
- After discussion board gives direction to gather more information and pursue
grant if we can make the deadline. Coastal Conservancy is a great organization to
partner with.
6.7 Consider MCRPD service award nomination — Board and staff consider nominating John
Heiser, River Saunders & Tim Anderson for all their hard work and dedication. Comen
motions to approve the above nominations. Shpak 2nds, and all approve.
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6.8 Consider District Manager Contract
- Burkey notes the District is well served under Felicich’s direction and the Board is
pleased with her performance. Ater discussion about minor formatting, and
spelling updates to contract, Shpak moves to approve contract for General
Manager, Kylie Felicich. Comens Seconds, Hayward Abstains, Shpak, Comen and
Burkey all vote Yes, all approve.

7.0 CONSENT CALENDAR
All items under the consent calendar will be acted upon in one motion unless a board member
requests that an individual item be taken up under DISCUSSION/ACTION

7.1 Approval of Regular Board Meeting Minutes 10/16/24 - Approved

7.2 Approval of Finance Committee Meeting Minutes 10/30/24 - Approved

8.0 ADJOURNMENT
Next MCRPD Regular Board of Directors Meeting will be held on January 15%, 2025, At
Mendocino Coast Botanical Gardens: Meeting Rm - 18220 N. Highway 1, Fort Bragg CA
95437 *Use staff/administration entrance just north of main garden entrance

MEETING ADJOURNED at 7:37PM

PLEASE NOTE: District agendas are posted at least 72 hours in advance of Regular Board of
Director’s meetings at the District Office, 401 North Harbor Drive Fort Bragg, CA 95437 and at
mendocoastrec.org. District agendas are emailed to individuals upon request at least 72 hours
in advance of regular meetings. Written public comments can be submitted to the District prior
to the meeting by emailing board-admin@mcrpd.us. Written comments received by email prior
to 3 P.M. on the day of the meeting and any other supplemental materials will be forwarded to
the Board prior to the meeting, made a part of the public record, and be available for public
review at this LINK
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